THE IBERVILLE FOUNDATION FOR ACADEMIC EXCELLENCE
2009 -2010 SCHOOL IMPACT GRANT

The Iberville Foundation presents the 2009 - 2010 School Impact Program! School Impact Grants
provide funding for innovative and creative projects, which promote academic excellence for a school,
a grade level, or a subject area within that school. The audience is larger, the objectives more
ambitious and the planning and challenges operate on a broader scale than Grants for Teachers.
The Iberville Foundation plans to award School Impact Grants in amounts up to $2,000.00.

APPLICATION GUIDELINES AND GENERAL INFORMATION
School Impact Grants must be tied into the school improvement plan.
All school impact grants must have an academic focus.

Only ONE application per school may be submitted, therefore School Impact Grant projects
should address a school's top academic priority. A Project Team of 4 or more members drawn from
the school's faculty, administration and/or community members should be assembled by the Principal
and Grant Project Manager in order to coordinate project planning and implementation.

Applications are anonymous. Applications will be DISQUALIFIED if they include name, school or
principal references in any section other than the Cover Sheet.

Who is eligible? Iberville Parish Schools, Pre-K -12. Teachers who apply as part of a group for a
School Impact Grant may apply for Iberville Foundation Grants For Teachers. However, the grant
Project Manager (the author of the grant and main coordinator) cannot apply for a separate teacher
grant with the Iberville Foundation.

How do schools apply? Fill out the Iberville Foundation Grant Application and return the correct
number of copies of each section to the Foundation office by 4:00 pm on Tuesday, April 21, 2009.
Submit: Cover Sheet -1 copy (Original signed by Project Manager and Principal) and 3 copies
of Application (pages 1-4). Each project selected will be for implementation and completion during
the 2009 - 2010 school year. A Project Evaluation will be due in May 2010.

How will applications be evaluated? Applications will be evaluated on a competitive basis by a
Grant Reader Team, comprised of community, education and business volunteers.

What are the expenditure guidelines? Budget requests may include materials needed to
accomplish the project, consultants who are necessary for the successful implementation of the
project, equipment, and/or field trips ONLY if an integral component of the project. Substitute pay,
requests for travel, out of state conference fees, and/or teachers' salaries or stipend pay will NOT be
funded. Student hands-on projects are preferred. Projects cannot displace or replace programs
funded through the Iberville Parish General Fund, the Minimum Foundation Program (MFP) or the
State General Fund.

APPLICATIONS MUST BE IN THE IBERVILLE FOUNDATION OFFICE
(IN CITIZENS BANK & TRUST CO., 57910 MAIN STREET, PLAQUEMINE)
DEADLINE: Tuesday, April 21, 2009; 4:00 PM.
Applications can also be mailed to: The Iberville Foundation
P.O. Box 672, Plaquemine, LA 70765
You can also send applications through the school “pony” mail system — addressed as
follows: Iberville Foundation c/o Iberville Parish School Board




ATTACH THIS PAGE ON TOP OF ONE APPLICATION ONLY!

THE IBERVILLE FOUNDATION FOR ACADEMIC EXCELLENCE
SCHOOL IMPACT GRANT COVER SHEET (A typewritten application is MANDATORY)

a Project Title (Should not exceed 15 words) $ Budget Request
School School Address, City and ZIP Code
Principal's Name Total School Enrollment School Telephone

Number of students to be served by this project:

*Grade Level(s) *Subject(s):

*Must have an academic focus

PROJECT TEAM (Consists of Project Manager and at least 4 members)

- Project Manager's Name Position Home Phone Number E-Mail Address
- Project Manager's Home Address City, State and ZIP Code
Team Members Position Telephone

DEADLINE: Must be in the Foundation office by Tuesday, April 21, 2009; 4:00 pm. Submit 1
copy of cover sheet and 4 copies of application only. Cover sheet should be stapled to one of
the applications. Only ONE School Impact Grant application per school may be submitted.

By affixing my signature, | certify the following:

1. This proposal was developed with collaboration and support of the project team.

2. This project is allowable under Local, State and Federal guidelines.

3. | grant The Iberville Foundation the right to use this project, if funded, for public information
purposes or to help other educators.

4. | agree to call the IPSB Office (if public school)and tag all equipment over $200, in accordance to
the school regulations.

Project Manager Signature Date Principal’'s Signature Date




THE IBERVILLE FOUNDATION FOR ACADEMIC EXCELLENCE
SCHOOL IMPACT GRANT

1. OVERVIEW

$
Project Title Total Budget Requested
Grade(s) Subject/s

Number and Description of Students to be Served:

2. PROJECT SUMMARY (50 WORDS OR LESS):

3. GOAL OF THE PROJECT (PURPOSE): How will this project benefit students_academically?

4. NEED: What school need, problem or opportunity does the proposed project address?

SCHOOL IMPACT GRANT APPLICATION - PAGE 1
Use this form. Front only. No attachments.



THE IBERVILLE FOUNDATION FOR ACADEMIC EXCELLENCE
SCHOOL IMPACT GRANT

5. DESIGN OF THE PROJECT
A. What are your objectives (state simply)? Describe the activities you wish to undertake.
Address WHAT you will do, WHO will do it, WHEN activities will take place, WHERE activities
will take place, and needed RESOURCES and/or materials.

6. METHOD OF EVALUATION
A. How will you evaluate whether your objectives have been achieved and your goals
accomplished? Describe specific means of evaluation.

SCHOOL IMPACT GRANT APPLICATION - PAGE 2
Use this form. Front only. No attachments.



THE IBERVILLE FOUNDATION FOR ACADEMIC EXCELLENCE
SCHOOL IMPACT GRANT

6B. What will happen to the project at the conclusion of the grant?

[ ] Project will be expanded [ ] Project will be reused next year [ ] Project will be retired

7. Items to be purchased should be listed within the design of the project. (Question 5.)
Please request only amount needed for project.

ITEM DESCRIPTION PROJECTED COST

TOTALS:

BUDGET REQUEST (Maximum of $2,000)
(Round to the nearest dollar)

If the grant costs are more than the maximum allowed, you must list the other funding sources
or donated items:

SCHOOL IMPACT GRANT APPLICATION - PAGE 3
Use this form. Front only. No attachments.



